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CENTRAL WASHINGTON UNIVERSITY

November 3, 1993- FACULTY SENATE MEETING

Sidney Nesselroad
Sue Tirotta

Presiding Officer:
Recording Secretary:

Meeting was called to order at 3:10 p.m.

ROLL CALL
Senators: All Senators or their Alternates were present except Beath, Cummings, Myers, Olivero, Perkins, Rubin
and Uebelacker.
Visitors: Carolyn Wells and Anne Denman.

CHANGES TO AGENDA
Move the Provost's Report to the December 1, 1993, Fac\llty Senate agenda.

APPROVAL OF MINUTES
Minutes of October 20, 1993, not yet distributed.

COMMUNICATIONS
-10/22/93 Jetter from Dan Ramsdell, History, regarding procedure for faculty appointment to university standing
committees; referred to Executive Committee.

REPORTS
1.

CHAIR
*MOTION NO. 2927 Lisa Weyandt moved and Thomas Yeh seconded a motion to replace
Osman Alawiye, Education, with Barry Donahue, Computer Science, on the Faculty Senate Budget
Committee. Motion passed.
-Chair Nessclroad reminded facully that nominations for 1994-95 Distinguished Professor of the
University arc due in the Faculty Senate Office by 5:00 p.m., Wednesday, December 15, 1993.
Procedural guidelines regarding Distinguished Professor Awards in Teaching; Public Service; and
Research, Artistic Accomplishment and Invention arc available in all departmental and administrdtivc
offices.
-Chair Nessclroad reported that the Deans have submitted faculty unit and seniority lists in accordance
with Faculty Code section 11.30.G.l.c.: "Lists of units containing the names of the faculty members in
each unit in order of seniority shall be reviewed at the beginning of each academic years. Such review
must be completed and faculty notified of their units and seniority status by November 1 of each
academic year. 'The complete list of units containing the names of faculty members shall be on file in
the offices of the provost and vice president for academic affairs and the Faculty Senate. The provost
and vice president for academic affairs and the Faculty Senate chair shall make such lists available to
any faculty member requesting them." Per Faculty Code section 6.25.E., "faculty members shall be
informed as to which unit(s) they belong, at the time the deans make their recommendations."

2.

PRESIDENT
President Ivory Nelson reported that initial returns from the November 2, 1993, general
election indicate that Initiative 602 (which would have immediately rolled back all tax and fee increases
approved this year) was defeated, but Initiative 601 was approved. The President stated that votcn; in
Kittitas County demonstrated their strong support for Central Washington University by
ovexwhelmingly defeating Initiative 602.
President Nelson recommended that faculty familiarize themselves with the details of
Initiative 601, which will generally limit annual increases in General Fund-State expenditures to the
average rate of inllation plus population growth for the previous three years (effective Fiscal Year
1996). Initiative 601 has the immediate effect of requiring voter approval for any new taxes, but
would not affect tax or fee increases approved by the Legislature earlier this year for the 1993-95
biennium. After July 1, 1995, the Legislature could raise general-fund taxes up to the limit wilh a two
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J»RESIDI!:NT, continued
thirds ("supermajority") vote, but any action that would raise revenues in excess of the spending limit
would require voter approval. Any revenues in excess of the spending limit would be deposited in a
new Emergency Reserve Fund. President Nelson cautioned that the cost of maintaining existing
services in several major program areas will probably increase faster than the "fiscal growth factors"
used to calculate spending limits under the initiative. This is because many functions of state
government are affected by special inflation and population trends that are not necessarily reflected by
the overall rate of inflation and population growth (e.g., increasing K-12 enrollments, tougher
sentencing laws, increased use of social services and health care for the low-income and elderly).
Senators asked if Initiative 601 will affect funding for capital budget projects such as the new
Science Building. The President replied that the capital budget will probably not be affected, but the
legislature may ask, as early as the next legislative session, for cuts in operational areas such as travel
and equipment.

3.

ACADEMIC AFFAIRS COMMITIEE
Committee member John Brangwin, ASCWU/BOD, reported that the Academic Affairs
Committee has elected Charles McGehee, Sociology, as its chair. The Committee has begun work on
its charge from the Senate Executive Committee, including a request from a faculty member for a
policy change that would allow faculty to drop absent students during the rirst week of classes.

4.

BUDGET COMMITTEE
None

S.

CODE COMMITTEE
None

6.

CURRICULUM COMMITTEE
Committee member Steve Olson, English, reported that the Curriculum Committee is
updating the university's "Curriculum Planning and Procedures" guide in accordance with new
curriculum policies. It plans to have a draft revision of the guide ready by the end of Fall quarter,
with a second revision during Winter quarter, and submission to the Senate early Spring quarter. 1ne
Committee has also been charged to work with Don Schliesman, Special Assistant to the Provost, on
the curriculum related portion of the 5-year update to the NASC (Northwest Association of Schools
and Colleges) accrediting organization.

7.

PERSONNEL COMMITTEE
None

8.

PUBLIC AFFAIRS COMMITTEE
None

OLD BUSINESS
STUDENT PETITION FOR AMENDMENT OF FACULTY SENATE BYLAWS:
Rationale:

Adoption of the amendment will allow for the students serving on Faculty Senate Committees to vote,
as do the student Faculty Senate members, and for the students to be drawn from the entire student
body, similar to the system used for the faculty.

-2-
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OLD UUS£NESS, continued
STUDENT PETITION FOR AMENDMENT OF FACULTY SENATE BYLAWS, continued

*MOTION NO. 2928

Amend Faculty Senate Bylaws, as submitted on October 4, 1993, by student members of the
Faculty Senate (John Brangwin, Kristan Starbuck and Kris Henry) and placed on the Faculty Senate's October 20, 1993,
agenda:

IV.

Committees

B.

Senate Standing Committee
1.

Membership
There shall be six (6) standing committees of the Faculty Senate, as described in Section 3.25
of the Faculty Code: the Faculty Senate Code Committee, the Faculty Senate Budget
Committee, the Faculty Senate Curriculum Committee, the Faculty Senate Academic Affairs
Committee, the Faculty Senate Personnel Committee, and the Faculty Senate Public Affairs
Committee. Each standing committee shall consist of no fewer than five (5) faculty
members annually appointed by the Executive Committee and ratified by the Senate at the
rirst regular Senate meeting of the academic year; in addition to the five (5) or more faculty
members of the Senate Academic Affairs Committee and the Senate Curriculum Committee,
one (I) nett-Yefiftg voting, full ·t·imc student member shall be appointed to each of these
committees by the Faculty Senate Executive Committee from among the ~
~t«tttves-&Hhe Peeuhy Senate student body.

Senators John Brangwin addressed faculty concerns regarding the student member holding a tie-breaking vote on
the committees; he stated that, under Robert's Rules of Order, committee chairs cast tie-breaking votes, and the chair
would not ordinarily be a student. Senators expressed concern regarding whether student members of the two committees
would be required to reflect widespread student perspectives and opinions as well as report regularly to the student
government. Chair Nesselroad reminded Senators that, per Faculty Code section 3.15.0., "Individual faculty senators are
the uninstTUctcd {emphasis added] _!epresentatives of their constituents. Senators have the responsibility to act in a
fiduciary capacity in relation to their constituents and to seek their opinions. However, having exercised such responsibility,
individual faculty senators shall be free to make their own decisions, to speak and vote on matters according to their own
reasoned judgments."
MOTION NO. 2928 passed.

• • * * •

FORUM FOR DISCUSSION ON CONTINUITY OF FACULTY SENATE LEADERSHIP

University Governance Final Report (August 1992):
Continuity
Continuity or Senate leadership is also a problem. The current term or the Senate Chair is one year and it
virtually takes one year to learn the job. As a result, the Chair is often inadequately informed and, consequently, Jess
effective in representing the faculty in situations requiring a comprehensive understanding of university governance.
X1.4)
The Senate should investigate alternatives for providing better preparation and continuity for the
Chair's position. The Senate Chair might be elected for a two-year term and a Chair-elect might be
designated to se1vc one year on the Executive Committee before actually taking office.
Xl.S)
Departments should continue to receive funding to replace the Senate Chair, and this practice should
be institutionalized in the Faculty Code.
X1.6)
The Senate Chair should be retained and receive compensation for service during the summer.
Chair Nesselroad reported that recommendation Xl.6 was implemented effective Summer 1993 for two months
at the rate 1/9th his salary (or 6 contact hours) as specified in Faculty Code section 15.30. Although it was gener.tlly agreed
that the Senate Chair performs a necessary service by representing faculty interests during the summer months, it was
noted that this compensatory figure would vary widely according to the discipline and seniority of the particular Senate
Chair. Chair Nesselroad pointed out that there appears to be a growing trend toward more decision making, especially
concerning budgetary issues, taking place during the summer months when most faculty arc not available. It was suggested
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OLD BUSINESS, continued
CONTINUITY OF FACULTY SENATE LEADERSHIP, continued
that the concept of a flat-rate honorarium be explored for the Chair's summer compensation.
Senators conceded the need for more continuity in the Chair's position but questioned whether it was reasonable
to expect a largely uncompensated, four or five year commitment for this position (one or two years prior to Chairship,
two years as Chair at 50% released time from departmental duties, one year as Past Chair on Executive Committee). It
was agreed to invite several past Chairs to address the Senate regarding th~ir experiences as Chair, especially concerning
the effectiveness of a second term as Chair and the necessity of having faculty representation during the Summer.

.... .

FACUL1Y SENATE REPORTING/BUDGETARY RESPONSIBILITIES
Chair Nesselroad reported that the university's organi1.ational chart currently shows the Board of Trustees at the
apex of the chart, with the President directly below the Board and the Faculty Senate and President's Advisory Council
flanking the President on either side. In accordance with the organization of the university, the Senate reports to the
President as its principal budget administrator, and the President, rather than the Provost, serves as an ex officio (nonvoting) member of the Faculty Senate. Provost Thomas Moore has requested that he be made an ex officio, non-voting
Faculty Senator, and this request has been forwarded to the Code Committee for consideration. The Faculty Senate
Bxecutive Committee has briefly explored with the Provost the pos.~ibility of moving Facully Senate reporting responsibility
and budget to the Provost's academic area.
It was asked if the Senate's funding would likely be steadier under the Provost, and President Nelson replied
that, although he has final authority over all university monies, the Provost is responsible for budgeting the entire academic
area within university priorities. The President pointed out that about 88% of the university's operating budget is devoted
to personnel costs, with only 12% available for other programmatic needs. Senators agreed to add this issue to those they
would like addressed by past Senate Chairs.

NEW BUSINESS
-President Nelson requested that the Chair regularly deliver a summary of pertinent Deans' Council activities under the
Chair's regular report to the Faculty Senate. Chair Nesselroad agreed that this would be a good idea.
-A Senator asked if further discussion had taken place regarding appointment of Deans to the Faculty Senate and/or Senate
Standing Committees. Chair Nesselroad reported that there has been no recent discussion on this item.

***NEXT REGULAR fi'ACULTY SENATE MEETING: December 1, 1993
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ROLLCALL1993-94

FACULTYSENATEMEETING:

t/ Walter ARLT

November 3, 1993

_ _ Stephen JEFFERIES

_ _ Linda BEATH

_ _ Dan FENNERTY

__L.Andrea BOWMAN

_ _Madalon LALLEY

./

t/ John BRANGWIN

_ _ Kris HENRY

/Peter BURKHOLDER

_ _John UTZINGER

v·/ Minerva CAPLES

_ _Susan DONAHOE

~Robert CARBAUGH

_ _ David HEDRICK

__LDavid CARNS

_ _Walt KAMINSKI

~Ken CORY

_ _ Margaret SAHLSTRAND

_ . _Bobby CUMMINGS
v Barry DONAHUE

_ _ George TOWN

~Ken GAMON

_ _James HARPER

~Mary GOSSAGE

_ _Jeff OLSEN

_._Charles MCGEHEE

~David KAUFMAN

_Loeborah MEDLAR

_ _Gary HEESACKER

_ _ Robert MYERS

_ _ Patrick OWENS

~Ivory NELSON

_ _Thomas MOORE

/~connie NOTT
_i_sidney NESSELROAD

_ _ Andrew SPENCER

_LVince NETHERY

_ _ Robert GREGSON

_ _ Michael OLIVERO
~Steve

OLSON

_ _ Rob PERKINS

_ _Cathy BERTELSON

_..LOan RAMSDELL

_ _Beverly HECKART

,..../ Dieter ROMBOY

_ _Stella MORENO

~Sharon ROSELL

_ _ Michael BRAUNSTEIN

~Eric ROTH

_ _Geoffrey BOERS

_ _Charles RUBIN

_ _James HINTHORNE

_ _Carolyn SCHACTLER

____L_Carolyn THOMAS

_L_Hugh SPALL
~Kristan STARBUCK

_ _Shawn CHRISTIE

~Stephanie STEIN

_ _Stephen SCHEPMAN

~Alan TAYLOR

_ _ Robert GARRETT

_L_Thomas THELEN

_ _John CARR

_ _ Morris UEBELACKER

_ _John ALWIN

_Lusa WEYANDT (pron. Y'-ANT]

_ _ Roger FOUTS

/Rex WIRTH
__tLThomas YEH

_ _Jerry HOGAN

-vLMark ZETTERBERG

_ _Wesley VAN TASSEL
(ROSTERS \ ROLLCALL.93; November 1, 1993)
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1993

Date

VISITOR SIGN-IN SHEET

Please sign your name and return sheet to Faculty Senate secretary
directly after the meeting.
Thank you.

FACULTY SENATE REGULAR MEETING
3:10 p.m., Wednesday, November 3, 1993
SUB 204-205

I.

ROLL CALL

II.

CHANGES TO AGENDA

III.

APPROVAL OF MINlYfES: October 20, 1993 -- minutes not yet distributed

IV.

COMMUNICATIONS

10/22/93 letter from Dan Ramsdell, History, re. procedure for faculty appointments to
university standing committees; referred to Executive Committee.

v.

)

REPORTS

1.

CHAIR
-Distinguished Professor Awards: Nominations due by December 15, 1993
-MOTION: Replace Osman Alawiye, Education, with Barry Donahue, Computer
Science, on Senate Budget Committee

2.

PRESIDENT

3.

PROVOST

4.

ACADEMIC AFFAIRS COMMITTEE [Chair: Charles McGehee, Sociology]

5.

BUDGET COMMITTEE

6.

CODE COMMITTEE { Chair: Beverly Heckart, History]

7.

CURRICULUM COMMITTEE [Chair: Wesley VanTassel, Theatre Arts]

8.

PERSONNEL COMMITTEE

9.

PUBLIC AFFAIRS COMMITTEE [Chair: Dan Ramsdell, History]

VI.

OLD BUSINESS
-MOTION to Amend Faculty Senate Bylaws (attached)
-Forum for Discussion: Continuity of Faculty Senate Leadership
-Forum for Discussion: Move Faculty Senate reporting responsibility and budget from
President to Provost

VII.

NEW BUSINESS

VIII.

ADJOURNMENT
***NEXT REGULAR FACULTY SENATE MEETING: December 1,1993 ***
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OLD BUSINESS
STUDENT PETITION FOR AMENDMENT OF FACUL'IY SENATE BYLAWS:
Submitted on October 4, 1993, by student members of the Faculty Senate: John Brangwin, Kristan
Starbuck, Kris Henry.
Rationale:

Adoption of the amendment will allow for the students serving on Faculty Senate
Committees to vote, as do the student Faculty Senate members, and for the students to be
drawn from the entire student body, similar to the system used for the faculty.

[NOTE: Proposed amendments to the Senate's bylaws require a two-thirds vote of those present and voting
and are formally adopted at the subsequent meeting after introduction. This modification was discussed at
the October 20, 1993, meeting and will be voted on at the November 3, 1993, Faculty Senate meeting.]

IV.

Committees
B.
Senate Standing Committee
1.
Membership
There shall be six (6) standing committees of the Faculty Senate, as described in
Section 3.25 of the Faculty Code: the Faculty Senate Code Committee, the Faculty
Senate Budget Committee, the Faculty Senate Curriculum Committee, the Faculty
Senate Academic Affairs Committee, the Faculty Senate Personnel Committee, and
the Faculty Senate Public Affairs Committee. Each standing committee shall
consist of no fewer than five (5) faculty members annually appointed by the
Executive Committee and ratified by the Senate at the first regular Senate meeting
of the academic year; in addition to the five (5) or more faculty members of the
Senate Academic Affairs Committee and the Senate Curriculum Committee, one
(1) eoo votieg voting, full-time student member shall be appointed to each of these
committees by the Faculty Senate Executive Committee from among the steeeat
represeatatives ef the Faet~lry Seeate student body.

FORUM FOR DISCUSSION ON CONTINUl'IY OF FACUL'IY SENATE LEADERSHIP
University Governance Final Report (August 1992):
Continuity
Continuity of Senate leadership is also a problem. The current term of the Senate Chair is one year
and it virtually takes one year to learn the job. As a result, the Chair if often inadequately informed and,
consequently, less effective in representing the faculty in situations requiring a comprehensive understanding
of university governance.
XI.4) The Senate should investigate alternatives for providing better preparation and continuity
for the Chair's position. The Senate Chair might be elected for a two-year term and a
Chair-elect might be designated to serve one year on the Executive Committee before
actually taking office.
XI.5) Departments should continue to receive funding to replace the Senate Chair, and this
practice should be institutionalized in the Faculty Code.
XI.6) The Senate Chair should be retained and receive compensation for service during the
summer.
[NOTE: Recommendation XI.6 was implemented effective Summer 1993.]

Central
Washington
University

History Department
Language & Li tera ture lOOT
Ellensbu rg, Washi ngto n 98926-7500
(509) 963 -1 655

TDD: 963-3323

October 22, 1993

OCT 2 5 1993

Sidney Nesselroad
Faculty Senate Chair
CWU Campus
Dear Sid:
While not calling for a code change, I recommend that the
following become established procedure with respect to university
committees:
1.

The Faculty Senate Executive Committee makes nominations for
university committees from lists of faculty who have
indicated interest in serving.

2.

This set of nominations is passed on to the Provost/Vice
President for Academic Affairs who then consults the school
deans individually.

3.

If any changes in the original nominations are proposed by
the Provost and the school deans, the Provost returns to the
Faculty Senate Executive Committee to iron out the
differences of opinion.

4.

This process should be completed by mid-June and the
committee assignments distributed to the faculty at that
time.

Sincerely,

,//_rJA)~
Daniel B. Ramsdell
Professor of History
kjs

